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Our report is divided into four main sessions:  

Part 1:  the Business Review which includes all ecoDa’s achievements in terms of A - Membership, B- 
Policy Making, C- Circulated information, D- Events and Education Programme. 

Part 2: related to the Activity Review by Committees which includes more detailed information on 

the achievements realized by each ecoDa’s committees and its board.  

Part 3: related to the achievements of ecoDa’s members. As a collective body, ecoDa is proud to 

emphasize those achievements. 

Part 4: related to our Annual Accounts and Auditor Report. The financial accounts show that ecoDa 
has a safe financial situation and benefits from sufficient cash flow. 

A summary of our main achievements and a letter from our Chair, Patrick Zurstrassen, highlight at 
the beginning what should be kept in mind for 2013. 

Enjoy your reading! 

Béatrice Richez-Baum, Secretary General 
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SUMMARY REPORT (main achievements) 
 

 

 Our first internal rules, 

 A complete revision of our bylaws, 

 A new membership fees structure, 

 A new full member, the Nederlandse vereniging van Commissarissen en Directeuren  (NCD), 

 A series of new promising contacts for our membership, 

 Negotiation of partnership agreements with different Corporates Associates (to be signed in 

2014), 

 Various position papers related to non-financial reporting, long-term financing, gender 

balance in boardrooms, CRDIV directive, 

 Position papers in cooperation with the Global Network of Directors’ Institutes (GNDI), 

mainly on shareholders - boards’ communication, 

 Various events mainly related to the EU CG Action plan, Ethics and CG, and European CG 

standards, 

 Two sessions of development programmes for directors,  

 A new website with a member only intranet, 

 New internal and external newsletter, 

 Regular EU Updates on CG and company law, 

 A comparative survey on Say on pay practices in Europe with IFA,  

 A comparative document on the new changes in the CG codes,  

 A benchmark on the business models of ecoDa’s members,  

 A benchmark on the local branches developed by ecoDa’s members,  

 A benchmark on diversity, 

 A board’s evaluation, 

 A cooperation agreement with EWoB, the European Women on Boards. 
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ecoDa’s credibility towards the European institutions increased subsequently thanks  to the 

continuing quality of its contributions to the EU proposals. Among other important files, let us 

mention the CRDIV directive (which limits the number of directorships in the financial sector), the 

audit reform (which impacts on the audit committees), the non-financial reporting directive (which 

will increase the request for disclosure for listed companies) or the still -pending initiative on gender 

balance in boardrooms (which will have consequences not only for the boardroom composition but 

also for the selection process of directors).  

ecoDa remained in fact committed to contributing to the public debate by expressing the voice of 

European directors. By intervening at 2013 European CG Conferences in Dublin and Vilnius, ecoDa 
has shown that we are now ever present in the European CG scene. 

We also continued the branding of ourselves as a unique expert body on Corporate Governance. We 

did it through high-level conferences for which we have partnered with relevant peer organizations 

such as ACCA, EuropeanIssuers and the IFC (World Bank). Moreover ecoDa has always been proactive 

and alerting directors on what will be the next relevant topics for them and by debating those topics 

in-depth at early stage.  

ecoDa now represents fifteen institutes of directors from the different parts of Europe. Our voice is 

now becoming even stronger thanks to the fact that in 2013 we expanded our geographical coverage 

to the Dutch Nederlandse vereniging van Commissarissen en Directeuren  (NCD). In addition, we have 

largely paved the way for other national institutes of directors to join us in the near future. 

As a transparent confederation willing to share information, ecoDa stimulated discussion among its 

members on CG best practices as well as on their business models on how to provide the best quality 

service to individual board members. That certainly represents an important added value for our 

members. 

Moreover, following ecoDa second strategic plan, ecoDa has performed key internal reforms 

(adoption of our first internal rules, first review of our statutes, new regime for our management, 

contract for new premises, new website with a member only intranet etc.). These achievements help 

us work in an ever more professional way. More specifically, our internal rules and our ne w statutes 

clarify the roles of our different bodies and provide more sustainability to our confederation. All 
these achievements prepare us indeed for our move into our second decade of existence in 2015.  

In 2013, negotiation have been completed with a few selected corporate members capable of 

contributing research and experience to ecoDa works. At the close of the year, membership affiliated 
agreements were signed with Mazars and Korn Ferry. AIG and Directors’ Desk were to follow.  

The past year has been a significant one on a number of fronts for ecoDa. I can’t express enough how 

much I have appreciated working in this stimulating environment of ecoDa, surrounded by highly 

qualified people. I am definitively thankful to ecoDa’s management team, all the chairs of ecoDa’s 

different committees and all the experts involved in our group discussions. Their commitment, their 
availability and professionalism have definitely been of inestimable support.  

Patrick Zurstrassen 

Chairman 

CHAIR’S LETTER 
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http://ecoda.org/index.php?id=142   

 

 As a legitimate speaking partner to the European institutions , ecoDa tries to enlarge its 

representativeness throughout Europe attracting new national institutes of directors and help 

create institutes where they don’t exist.  
 

 The Nederlandse vereniging van Commissarissen en Directeuren (NCD)  in the Netherlands 

joined ecoDa in early 2013, which brings the number of ecoDa’s members (national institutes 

of directors being full members, affiliated members or corporate associates) to 15. 

The NCD, the Dutch Association of Board members and supervisory Board 

members, was registered on the 9th of April 1953. NCD profiles itself with the 

payoff ‘Passion for Leadership’, being a platform for Leadership & 

Governance, giving inspiration to the members, aiming at mutual support 
among members in personal growth. Trust and pleasure are immanent.  

NCD data: 

- 2.000 members 

- 1.600 are Board members 

- 600 are supervisory Board members (average 2.3 positions)  

- Average age of members is 51 

- 85% for profit, 15% not for profit   

- 210 members are women (10%) 

- 75 members < 40 years 

- NCD have 40 districts (35 for Board members, 5 for Supervisory 

Board members) 

- 60% of our members are also members of a district 

- 85% of our members visit one or more NCD activities 
http://www.ncd.nl/ 

 

 In addition, ecoDa has been active in approaching potential new members in various 

countries. All of those contacts promises to turn into members in the near future.  

  

PART 1 – BUSINESS REVIEW 

 
 

A – Our Membership 

 
 

http://ecoda.org/index.php?id=142
http://www.ncd.nl/
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 As the European voice of directors, ecoDa is involved in an international network of IoDs (GNDI). The 

aim is to raise the ecoDa awareness of CG trends outside Europe and to take common positions when 

needed. 

 

 ecoDa has participated in the wording of the position papers taken by the GNDI (see below). 

 

Forward looking: 

 The GNDI is about to facilitate cross-membership among its international 
members to promote internationalization of boardrooms. 

 

 

 As an open organisation, ecoDa has developed relationships with different Corporate Associates and 

organisations such as ICSA, ECIIA, IBE, AFECA and Ewob. 

 

 In 2013, ecoDa took the strategic decision to enlarge its membership to Corporate 

Associates. Different for profit organizations have therefore been approached.  Each 

corporate associate has to choose one field of activity in which to agree to devote 

appropriate availability and professional resources. This may typically include participation to 

selected ecoDa working group, field research to document the discussions of such working 

group, support in organizing events to communicate centrally or locally the results of such 

working group, cooperation in consultation, call for tender or events organized by the EC, 

etc. Such European-wide ecoDa partnerships with Corporate Associates are to be clearly 

distinguished from local cooperation existing or being negotiated between ecoDa national 

members and the corporate associates. The intention of all parties [ecoDa, its national 

members and the solicited corporations] is that European-wide partnership should not 

interfere with local cooperation, not hinder availability of local financial or professional 

means. Yet, synergies between European-wide and local actions will remain and should be 

constructively exploited. 

 

In 2013, the chairman has developed different contacts with potential corporate associates 

including Korn Ferry, AIG, Mazars, PWC and KPMG. 

 

Partnership agreements that will be signed in 2014 with the corporate associates will include 

notably: exclusive thematic partnership, invitation to participate at ecoDa events, exchange 

of information regarding European CG governance, project of mutual interests i.e. Korn Ferry 

[Boards’ selection process], AIG [Directors’ duties & liabilities], Mazars [Comply or Explain 

Principle], PWC [Follow-up of the Audit Reform] and KPMG [Audit Committees]. Specific road 

maps will be defined with them. 

 

 

 ecoDa has developed a cooperation agreement with EWoB. The European Women on Boards 

aims to increase the number of qualified European women on all  boards of directors in 

Europe and elsewhere. 
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Forward looking: 

 As an objective for 2014, ecoDa aim is to reach half a dozen of corporate 

associates and to invite them to sit on an advisory committee. 

 2014 Annual conference on boards’ selection process will be organised in 
partnership with EWob. 
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 As a representative body, ecoDa intends not only to react to the European initiatives taken in the field 

of CG but also to be proactive on specific items that ecoDa considers important for the improvement of 

Corporate Governance in Europe. 
 

 ECODA’S REACTION TO THE EUROPEAN COMMISSION’S PROPOSAL ON DISCLOSURE OF 

NON-FINANCIAL AND DIVERSITY INFORMATION 

On 16 April 2013, the Commission adopted a proposal to enhance business transparency on 

social and environmental matters. The draft Directive has been designed with a non-prescriptive 

mind-set, and leaves significant flexibility for companies to disclose relevant information in the 

way that they consider most useful, or in a separate report. Companies may use international, 

European or national guidelines which they consider appropriate (for instance, the UN Global 

Compact, ISO 26000, or the German Sustainability Code). 

The draft Directive provides for further work by the Commission to develop guidelines in order to 

facilitate the disclosure of non-financial information by companies, taking into account current 
best practice, international developments and related EU initiatives.  

As regards diversity on company boards, large listed companies will be required to provide 

information on their diversity policy, such as, for instance: age, gender, educational and 

professional background. Disclosures will set out the objectives of the policy, how it has been 

implemented, and the results. Companies which do not have a diversity policy will have to 

explain why not. This approach is in line with the general EU corporate governance framework.  

ecoDa’s position [Extract]: 

 ecoDa would like to stimulate and promote companies to take full benefit of the 

important positive effects of a balanced approach towards financial and non-

financial reporting. ecoDa hopes that this reflection on non-financial reporting might 

stimulate firms and their (sector) federations to organise an intensive dialogue with 

shareholders (organisations/ representatives) and stakeholders to investigate the 

type of non-financial information that they consider crucial to have a better view on 

the long-term perspectives of the firm, the success of the strategy and the risks 

involved. 

 However ecoDa is not in favour of (already) developing legislation (directive) or 

mandatory rules on non-financial reporting, certainly not at this moment in time. It 

would be more appropriate (i) in a first step to start with a recommendation and, (ii) 

in a second step, on the basis of an impact analysis, to decide if it is relevant to go a 
step forward into mandatory rules. 

 (..) The European Commission should develop a European reference framework for 

defining and measuring non-financial data. To this end, the European Commission 

could develop an appropriate level of requirements for a European NF reporting 

framework. In the meantime, companies should use the existing Global Compact 

Framework.   

B – Ôur Policy Making 

 

 

http://ecoda.org/index.php?id=53
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 As to the disclosure on diversity, such disclosure can give an interesting insight in the 

business policy on human resources and board composition, but the details 
demanded are unnecessary complex.  

 It is clear that additional disclosure comes at a considerable cost. Therefore the 

proposals should be proportionate (with the size of the company and with its public 

status or not) and focused on items that really matter (must have is more relevant 
than nice to know). It is of great importance to define the priorities. (..)  

 Even through externally audited data increase the credibility and the reputation of 

the firm, ecoDa is not in favour of a mandatory approach. However ecoDa would like 

to raise the attention to the fact that such decision on the principle of an audit and 
on the level of assurance delivered might be recommended to avoid greenwashing.  

The European Parliament will vote on this legislation in a plenary in April 2014.  

 

 ECODA’S RESPONSE TO THE EU GREEN PAPER ON LONG-TERM FINANCING OF THE 

EUROPEAN ECONOMY 

One of the main question raised in the Green Paper is whether Europe's historically heavy 

dependence on banks to finance long-term investment will and should give way to a more 

diversified system with significantly higher shares of direct capital market financing (i.e. bond 

finance) and greater involvement of institutional investors (e.g. pension funds)  or to 

other alternatives. The financing needs of SMEs deserve particular attention as they have the 
potential to underpin long-term growth. They need access to bank as well as non-bank financing. 

See the summary of responses received by the European Commission: 

http://ec.europa.eu/internal_market/consultations/2013/long-term-financing/docs/summary-
of-responses_en.pdf 

ecoDa’s position [Extract]: 

 The issue of short termism does not pose the same challenges throughout Europe. 

Countries with a wide dispersed shareholding base and very active stock markets 

(like the US and the UK) are apparently more vulnerable to short-term thinking than 

the continental European countries, which rely to a much larger extent on stable 

blockholders. This proves (again) that a ‘one size fits all’ approach is neither feasib le 

nor relevant. Therefore, it is important that any remedy action is done in a 

proportionate way and not imposed to all countries in the same way. Opting for 
flexibility (comply-or-explain) is a valid solution to cope with European diversity.  

 Long-term financing starts with a sufficient layer of stable ‘equity capital’. There is a 

growing consensus throughout Europe that listed companies need (to be able) to rely 

on long-term stable shareholders. ecoDa supports the idea that such shareholders 

will be able to perform a dedicated monitoring role because they will bring the 

necessary checks and balances any empowered board needs to be complemented 

with. The fact that the EU promotes a more in-depth reflection on possible incentives 
to stimulate such active long-term monitors is welcomed by ecoDa.  

 ecoDa hopes that the European Commission will thoroughly reflect on the conditions 

for stock markets to perform their crucial role in financing growth, certainly for 

http://ec.europa.eu/internal_market/consultations/2013/long-term-financing/docs/summary-of-responses_en.pdf
http://ec.europa.eu/internal_market/consultations/2013/long-term-financing/docs/summary-of-responses_en.pdf
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SMEs. Further reflection on the paradox between the actual business models of stock 

exchanges (mainly built on a trading model anchored around velocity and liquidity) 
and the need for long-term stable shareholders deserves our full attention. 

 The EU focus on financing SMEs is warmly welcomed by ecoDa. Ini tiatives that help 

SMEs to make the transition to professional growth companies are badly needed in 

light of the economic turbulences Europe is confronted with. Facilitating funding of 

SMEs, particularly in their early stages of development, is probably one of the most 

effective means to further economic growth. Still, it is not the only answer to 

supporting the growth of SMEs. Professionalism is the most critical need for growth 

companies. To this end corporate governance might be promoted more actively as  a 

necessary condition for facilitating SMEs to realise their growth ambition in a 

professional and sustainable way. ecoDa is convinced that a good governance track 

record (or rating) can facilitate the access to external capital, whether equity capital 

or other types of corporate financing (good governance lowers the risk profile and 

guarantees a focus on the corporate interest, leading to a better access to capital at 
a lower cost). 

 If rules might have side effects, the European Commission should anticipate them 

better and should look for alternatives and remedies (‘calibration’) certainly if such 

side effects become significant hurdles to long-term business success. (..) 

The European Commission is due to issue a Communication on long-term financing in the first 
quarter of 2014. 

 

 ECODA’S REACTION ON THE PROPOSAL FOR A DIRECTIVE ON IMPROVING THE GENDER 

BALANCE AMONG NON-EXECUTIVE DIRECTORS OF COMPANIES LISTED ON STOCK 

EXCHANGES AND RELATED MEASURES 

On 14 November 2012, the EU Commission tabled a proposal for a Directive on a highly 
sensitive issue: gender balance in boardrooms. 

The proposed Directive requires that “Member States shall ensure that listed companies in 

whose boards members of the under-represented sex hold less than 40 percent of the non-

executive director positions make the appointments to those positions on the basis of a 

comparative analysis of  the qualifications of each candidate, by applying pre-established, 

clear, neutrally formulated and unambiguous criteria, in order to attain the said percentage 

at the latest by 1 January 2020 or at the latest by 1 January 2018 in case of listed companies 

which are public undertakings.” (Art. 4(1)). 
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ecoDa’s position [Extract]: 

 ecoDa is of the opinion that the composition of a board of directors should reflect a 

sufficient degree of diversity in order to improve board decision-making in the short 
and long term interest of the company. 

 However, there is not a consensus amongst ecoDa members in support of the 

directive, and its basic objective of introducing quotas for non-executive directors. 

Amongst those members in favour of quotas, there is also a diversity of opinions 

about the desirable level of these quotas (whether there should be a 30% or 40% 

target). It has also been suggested to postpone the decision to impose quotas or not 

by another two years, in order to give more time for self-regulation to succeed.  

 In case the EU does take the decision to move ahead with the directive, ecoDa wants 

to propose a number of amendments. ecoDa’s proposals are des igned to improve 

the effectiveness of the resulting legislation. The detailed proposals are enclosed in 

appendix. We especially would like to stress that: 

- board members should be selected first and foremost based on their competences 

and that companies should not appoint individual board members simply to achieve 
numerical targets in terms of figures, 

- gender diversity is only one but an important part of the diversity policy that should 

prevail in boardrooms, 

- Member States have a responsibility to enhance the objectives of the draft directive 

and to promote women when nominating their board members in listed as well as 
state-owned enterprises, 

- Professional board support processes (training, mentoring, etc.) should be promoted 

to widen the pool of female talents as well as male talents, 

- Networking arenas and databases should be created to increase visibility of 

competent female candidates, 

- Recruitment processes should be examined to ensure competent candidates are not 
missed out, 

- The creation of nomination committees should be encouraged, 

- While shareholders should be actively engaged in nominating women on boards, it 

should be recognised that the shareholders will ultimately exercise their voting 

power in board elections at general meetings at their discretion,  

- Companies should not be forced to provide unsuccessful candidates with detailed 

justification of their appointment decisions, in particular as the shareholders may 
have deviated from the recommendation of the board or the nomination committee, 

- SMEs should be encouraged to adopt good practices in terms of gender balance in 

boardrooms even if not compulsory. (..)  

At the beginning of 2014, the proposal was put on hold at the Council.  
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 FOLLOW-UP OF THE CRDIV (CAPITAL REQUIREMENT) DIRECTIVE 

The CRDIV Directive was published on 27 June 2013 and fully enters into force on 17 July 2013. 

Institutions are required to apply the new rules from the 1 January 2014 with full 
implementation on 1 January 2019. 

This directive limits the number of directorships and specifies in its article 91: “The number of 

directorships which may be held by a member of the management body at the same time shall 

take into account individual circumstances and the nature, scale and complexity of the 

institution's activities. Unless representing the Member State, members of the management 

body of an institution that is significant in terms of its size, internal organization and the nature, 

the scope and the complexity of its activities shall, from 1 July 2014, not hold more than one 

of the following combinations of directorships at the same time:  (a) one executive directorship 

with two non-executive directorships; (b) four non-executive directorships.” 

The European Banking Authority (EBA) organized a workshop in London on October 22, 2013 on 

proportionality within the frame of the CRD IV bank directive. Through this directive, EBA was 

entrusted to issue Level 2 guidelines to clarify and harmonize the interpretation of the directive 

(to define the notion of “significant banks” before the end of 2015). In this context, EBA gathered 

a couple of hundreds of financial supervisors, regulators, central bankers and bankers of all kinds 
from all European countries. Patrick Zurstrassen was represented ecoDa.  

Patrick Zurstrassen’s presentation [Extract] 

 Not all banks are requiring the same available time. The proportionality concept 

remains complex to define and delicate to apply. 

 Not all bank directors are busy corporate CEO running large corporations. A growing 

number are persons devoting themselves exclusively to NED duties, thus enjoying 
more available time for board duties. 

 Not all persons have the same working capacities, in terms of experience, skills, 
resources, as well as of analytical and administrative supports.  

 The nomination chain, processes and approvals are integrating time availability as a 

key nomination criteria. Hard limits may deresponsabilize the participants to such 
process, including the shareholders and the local supervisors.  

 Unresearched effects of hard limits on supply and demand for di rectors. 

Some national regulators (like in Luxembourg) don’t wait for EBA to define their own criteria.  

 

 ECODA’S POSITION STATEMENT ON SOME MAJOR CORPORATE GOVERNANCE QUESTIONS 

ADDRESSED TO THE FUTURE EUROPEAN COMMISSION AND PARLIAMENT 

At the end of 2013, ecoDa started working on a position statement on some major corporate 
governance questions that ecoDa will address to the future Commission and Parliament.  

The document was finalized in March 2014. 

 

 GNDI’S POSITION PAPERS 
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As a member of the Global Network of Directors’ Institutes (GNDI), ecoDa has contributed to 

its position papers such as the one on board-shareholder communications. 

GNDI position [Extract] 

 (..) Another important aspect beyond these outgoing communications is the board’s 

receipt of and response to incoming communications from shareholders, typically 

addressed to the board leader (chairman, presiding director, lead director, or 

equivalent) or committee leaders. Increasingly, shareholders want their letters to go 

directly to members of the board, rather than being screened by management. To be 

proactive, boards can provide contact information for the board member/s who 

should receive certain types of communications, while at the same time identifying 

issues that would more appropriately be addressed to management. Regular 

dialogue between significant investors and the company’s leaders should also be 

encouraged, not only around the annual general meeting, but also throughout the 

course of the year. Directors can work with management to identify the respective 

duties of management and the board with respect to regular communications with 

certain investors, for example long-term, major institutional shareholders.  

 Furthermore, boards can remain open and responsive to requests for face -to-face 

meetings with shareholders, both in the lead up to the annual general meeting (to 

discuss and to clarify proposed resolutions to be voted on at the meeting) and 

throughout the year. 

 Effective board-shareholder communications cannot depend on the board alone. 

Shareholders, too, have a responsibility to communicate effectively with the 

company. Shareholders can fulfil their role as owners of the company’s shares and 

monitor the value of their assets by taking a regular interest in the life of the 

company and its strategy.  

Effective board-shareholder communication could be enhanced by institutional 

investors disclosing, amongst other things: the full text of the investor’s voting 

policy/guidelines; whether or not the investor engages the services of proxy advisors;  

to what extent the investor conducts its own analysis of resolutions before voting; 

and to what extent the investor follows/diverges from the recommendations of 

proxy advisors. 

 

Forward looking: 

 ecoDa has defined its 2014/2015 pro-active year theme as the effective director 

and the professionalism of directors (which includes sub-topics like: Professional 

selection process, Director development: education, induction, permanent 

development, behavioural rules, director evaluation). 
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 As an information provider, ecoDa provides its members with regular updates on what it is going at EU 

level in terms of Corporate Governance. ecoDa also remains an important source of information for 

non-ecoDa members. 
 

 WEEKLY EU UPDATES AND QUARTERLY REPORTS 

 ecoDa’s secretariat general sent weekly EU alerts as well as quarterly comprehensive reports 
with details regarding the different legislative procedures. 

 

 

 A COMPLETELY REFRESHED WEBSITE AND INTERNAL/EXTERNAL NEWSLETTERS 

 ecoDa has been busy in developing a new website. 

The new website of ecoDa functions as a central 

point of communication for promoting all our 

issues, policies, documents, press activities, and 

activities towards all our members and 

stakeholders involved with ecoDa. The new site is in 

English and welcomes the visitor with a sense of 

lightness through a clear and smart 
look. www.ecoda.org  

An internal newsletter is issued every two months 

and an external newsletter every three months. An 

intranet aggregates all the information restricted to 
ecoDa’s members including the EU Alerts. 

  

B – Our Circulated Information 

 

 

http://www.ecoda.org/
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 As a confederation willing to share information, ecoDa relies on its members to get access to the 

national developments on Corporate Governance in Europe and to collect the best CG practices  in 

Europe. 
 ecoDa carries on comparative surveys on specific topics (e.g. Say on pay).  

 ecoDa also generates a benchmarking among its members so that they can learn about 

the best services offered to the individual board member (Education programmes/ 
Mentoring programmes for directors, local branches to be closer to the directors, etc.).  

 

 A COMPARATIVE SURVEY ON SAY ON PAY PRACTICES TOGETHER WITH IFA 

 ecoDa has helped the French IFA to finalize a complete survey on the 

Say on Pay Practices, mainly in Europe. The vote is largely advisory (11 

countries), the binding vote is applicable in seven countries and the 

voluntary voting in two countries. Two observations can be made: on 

the one hand, there has been a recent trend in favor of the binding 

vote and on the other hand, some cases of mixed voting (3 countries) 

are noted, which mainly concern specific business sectors such as 

banking. The frequency of voting is mainly annual. The report was very 

timely given that the European Commission is about to issue a ne w 

shareholders’ right directive during the first quarter of 2014.  

 

 A COMPARATIVE DOCUMENT WITH ALL THE NEW CHANGES IN CG CODES 

ecoDa has aggregated the recent changes in the national CG 
Codes in one document. 

For instance, the role of employee board members is now 

recognized in the French AFEP-MEDEF corporate governance code 

for listed companies. The Danish CG Code has been widely 

promoted as a change towards a more ’modern’ governance 

guideline – less formal, more simplified, more focussed on what 

the BoD’s role is (and thus not the company or the executive 
management), and to promote ’active ownership’.  

 

 AN UPDATED BENCHMARK ON THE BUSINESSES MODELS OF ECODA’S MEMBERS 

ecoDa has updated its document related to the business models of 

its members. 

New elements related to the services provided, the training 

programmes, the fees, the staff composition, the partnership, etc. 
have been included. 

This Benchmark has also been enriched with information related to 

the mentoring programmes developed by the national institutes of 
directors. 

 

http://www.afep.com/
http://www.medef.com/
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 A NEW BENCHMARK ON THE LOCAL BRANCHES DEVELOPED BY ECODA’S MEMBERS 

 ecoDa collected data on smart practices of its members’ on local 

branches with the aim to provide models that work. Commonly 

for a number of ecoDa members the local branches have to 

follow strong guidelines established by the central organisation. 

For instance, a local branch might be obliged to follow general 

rules regarding the use of the national institute brand; offer 

services and products developed by the national organisation to 

the regional market; use IT- and other services developed by the 

national body. The central organisation formulates national 

strategies and policies, and develops the regional member 

network. Social media play an important role in connecting all 

members and in order to provide consistency among the 

branches. 

 

 

 A BENCHMARK ON DIVERSITY 

In order for the WG on diversity to get an overview of the 

European practices, a benchmark on diversity and boards’ 

selection process was conducted. 
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 As an influencing body, ecoDa wants to take part in the CG debate and organises various roundtables 

and events. 
 

 A JOINT CONFERENCE WITH ECODA, EUROPEANISSUERS AND ACCA ON THE EU CG ACTION 

PLAN 

 

 

 

 

European economies have been faltering. The society looks to the business sector to 

generate the growth on which economic recovery depends. Arguably, better corporate 

governance - where boards and company shareholders are focussed on ensuring that 

companies create long term value - is the best way to ensure that listed companies and 

capital markets contribute to a sustainable recovery. The Action Plan proposes three 

initiatives in support of this objective: enhancing transparency, engaging shareholders, and 

supporting companies' growth and competitiveness. On 4 February 2013, the conference 

tried to evaluate the likely effectiveness of the Action Plan in contributing to better 

governance, more successful enterprise and, in turn, a heal thier economic recovery in 

Europe. 

High level speakers included: Jeroen Hooijer, (European Commission), Mats Isaksson (OECD),  

Christian Stiefel (Director of SwissHoldings), Daniel Lebègue (IFA)? Lutgart Van den Berghe 
(Guberna), etc. 

Lutgart Van den Berghe’s presentation [Extract]: 

The relevant key points of the EU CG Action plan that relate to boards’ role in CG can 

be summarised as follows: 

1) What’s the role of the Board in monitoring corporate governance?  

2) What does it mean being a professional director? In practice it all starts with the 

issue of a professional selection process, and sufficient induction and director 

education. But we shall not forget the internal workings of the board (dynamics) 

as a crucial levier towards board effectiveness 

3) Executive remuneration: has probably received too much attention in political 

and media debates. A special point of attention, often raised in ecoDa’s policy 

documents, is the importance to make a distinction between the remuneration 

of executives and non-executive directors, as their remuneration is totally 

different. More nuances in this respect would make the (European) guidelines 
more useful. 

B – Our Events and Education Programme 
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 A ROUNDTABLE DISCUSSION ON ETHICAL ASPECTS OF CORPORATE GOVERNANCE 

REGULATION AND GUIDANCE IN THE EU 

 

 

 

 

IBE/ecoDa addressed 

the question of “Does EU Corporate Governance needs more ethics” at the event on July 

2nd, 2013 in Brussels following the publication of an IBE paper entitled “review of the ethical 

aspects of corporate governance regulation and guidelines in the EU” ( available at 

www.ibe.org.uk). It was said that Corporate Governance Codes includes diversity policy, 

board evaluation, nomination procedures and a risk management approach (including 

reputation risks). It is only at the point at which leaders are required to exercise their 

discretionary judgement in the choice between legal alternatives that ethics is instrumental 

in the chain of events. What really matters for companies is leadership (“tone of the top”). 

Leadership might be the “missing link” between governance and ethics.  

High level speakers included: Jeroen Hooijer, (European Commission), Philippa Foster Back 

(IBE Director), Roger Barker (IoD), Anthony Smith-Meyer (Editor in chief of the new Journal of 
Business Compliance and ILA Certified director Corporate Governance) etc.  

Roger Barker’s presentation [Extract]: 

Ethical codes and values’ statements constitute reference points and a useful 

prerequisite but are not enough. Ethics should not appear only at the top and should 

be embedded in companies’ processes. Ethics should be associated to a whole range 

of initiatives and should be subject to a true commitment. A full comprehensive 

communication of the ethical code is needed especially in the appraisal and the 

disciplinary procedures for employees. Roger Barker insisted on the need to have 

ethical policy consistent with the company strategy and to disclose it to stakeholders. 

Ethics codes cannot be used in isolation; all policies including remuneration policy 

must be consistent with the company’s ethics. Ethics has to be integrated with the 

rest of the governance framework. The creation of an ethics committee, the 

appointment of an ombudsman and appropriate incentives can play an important 

role to make the ethical policy effective in the company. 

 

 A WORKING GROUP MEETING ON EUROPEAN UNION CORPORATE GOVERNANCE 

STANDARDS WITH IFC AND ECODA 

Jointly with ecoDa, the IFC organized a working group meeting focusing on the current EU 

corporate governance issues. The discussions and short presentations will serve as a basis for 

developing a publication which highlights the EU corporate governance framework and 

priorities that EU candidate and potential candidate countries, as well as countries seeking to 

increase trade with EU members or attract investors, should take into account.  

High level speakers included: experts from various European countries including some of 
ecoDa’s members. 

http://www.ibe.org.uk/
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Forward looking: 

 The resulting publication will be an update of “The EU Approach to Corporate 

Governance” which was published by the IFC Global Corporate Governance Forum in 

2008 and will serve as a capacity building knowledge tool and reference for good 

corporate governance practices for distribution worldwide.  

 

 

 PARTICIPATION IN THE 12TH AND 13TH EUROPEAN CG CONFERENCES 

ecoDa has partnered with the organizers of the 12th European Corporate Governance & 

Company Law Conference (that took place in Dublin on May 16th and 17th ) and of the 13th 

European Corporate Governance (that took place in Vilnius on October 8th and 9th). Patrick 

Zurstrassen was presenting the voice of ecoDa at that time.  

In Dublin, Patrick Zurstrassen intervened in the panel related to EU v the rest of the world - 

An EU/Global perspective on CG. He addressed mainly the impact of the audit reform on 
audit committees. 

In Vilnius, Patrick Zurstrassen presented ecoDa’s past guidance on CG for unlisted companies. 

Following this presentation, the European Commission has approached ecoDa to initiate a 
similar reflection on CG for family businesses. 

 

 

 

 As a service provider for its members, ecoDa has developed a two days programme for directors in 

complement to the education programmes offered by its national members. 

 

 

 TWO SESSIONS OF ECODA DEVELOPMENT PROGRAMME 

Since 2011, ecoDa has run a European module for directors and supervisory board members 

seeking to gain a European perspective on board functioning and CG. ecoDa organised its two 
session in March and October 2013 with around 35 participants on average.  

In 2013, ecoDa signed an academic partnership with INSEAD. 

 

Forward looking: 

 ecoDa envisages creating a third session annually. One challenge for ecoDa will be to 
improve the balance in terms of participants’ nationality.  
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ecoDa’s Board of Directors is composed of: 

 Maarit Aarni-Sirviö [Finland],  

 Juan Alvarez-Vijande [Spain],  

 Peter Dehnen [Germany], 

 Lars-Erik Forsgardh [Sweden],  

 Daniel Lebègue [France], 

 Jan-Hendrik Ockels [The Netherlands], 

 Irena Prijovic [Slovenia],  

 Turid Elisabeth Solvang [Norway],  

 Lutgart Van den Berghe [Belgium], 

 Simon Walker [UK].  

 Patrick Zurstrassen [ILA], Chair. 
Peter Dehnen and Jan-Hendrik Ockels joined the board in 2013.  

Philippe Decleire acts as the treasurer. All the chairpersons of ecoDa committees are invited to the 

board meetings as observers (Roger Barker, Philippe Decleire, Suzanne Liljegren and Richard 

Zisswiller).  

In 2013, ecoDa’s board met 7 times (including two conference calls). The strategic board meeting was 

hosted by the IoD in London while the November board meeting was hosted by the IC-A in Spain. The 
other meetings were held in Brussels. 

Achievements: 

 In January 2013, the board suggested new membership fees which were confirmed by the 

following general meeting. 

 In June 2013, the board adopted internal rules. 

 

 

New Membership Structure: 

1. Developing members are defined as full members belonging to EU countries 

having adhered to the European Union since 2003. 

2. [Regular] members would be full members not qualified either as 

“developing members” [see above], nor as “major members”.  

3. Major members are defined as full members belonging to countries members 

of EC or EFTA participating directly to G20.  

 

In addition, the following transitory rules can be applied: 

- Development facility to newly adhering members: National institutes of 

directors can file to ecoDa Membership Committee an application for an “adhesion 

discount” of 50% during their first 3 years of membership as full ecoDa members. 

Only the members with a budget below than €300.000 can apply to this rule.  

PART 2 – ACTIVITY REVIEW BY COMMITTEES 

22 

 A- Our Board and General Meeting 
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- Progressive adjustment for “major members”: Major members could apply 

for a 3 years progressive application of their increased annual fee, spreading its 

annual impact by 1/3 each year.  

 

The GM agreed also on an exception hardship clause. Further reduction and 

eventually full suspension of annual fee obligation could only be granted by the 

Board of Directors of ecoDa under exceptional circumstances on the request of a 

distressed national institute facing exceptional non-recurring financing difficulties. 

Such waiving or suspension would have to be disclosed to ecoDa Annual General 

Membership Meeting.   

 

 In April 2013, an extraordinary general meeting approved new statutes for ecoDa  

 At its 2013 General Meeting, ecoDa invited its members to make a presentation of some 

specific developments they have made. Given the interest for these presentations, the same 

policy will be applied to the next general meetings. 

 

Forward looking: 

 In January 2013, at its strategic meeting, the board agreed to consider the 

following proposals as the direction to take in the following years: An observatory 

of good European surveys, a European monitoring programme for board 

members, additional education programmes, more responses to European 

tenders, a European candidates’ bank. 

 

 

 

The Nomination and Evaluation Committee is chaired by Daniel Lebègue (IFA) and is additionally 

composed of Juan Alvarez-Vijande (IC-A) and Turid Solvang (Styreinstitutt). Béatrice Richez-Baum 
attends committee meetings as an observer. 

The Nomination Committee had 3 conference calls/ meetings in 2013. 

Achievements: 

 Definition of required criteria for the next chair, 

 Call for applications for the new chairmanship, 

 Definition of the right procedure to appoint the next chair,  

 Interviews of the two applicants (Lars-Erik Forsgardh and Turid Elisabeth Solvang), 

 Recommendation to the board for final decision regarding the next chair,  

 Board’s evaluation. 

  

B- Our Nomination & Evaluation Committee 
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The Administrative Committee is composed of Patrick Zurstrassen (chairman), Philippe Decleire 

(treasurer) and Béatrice Richez-Baum (secretary general).  

The Administrative Committee met 5 times in 2013. 

Achievements 

 Proposal for modernised membership fees,  

 Approving payments of important expenses, 

 Follow-up of the accounts & receivables, 

 Relationships with banks, fiduciary company property owner, accountant and auditors, 

 A new contract for the Secretary General (full time position and Belgian regime),  

 Contacts with the tax administration regarding VAT for agreements with Corporate 

associates, 

 A new office for ecoDa. 

 

 

The Policy Committee chaired by Lutgart Van den Berghe is composed of Marie-Ange Andrieux (IFA), 

Roger Barker (IoD), Philippe Decleire, Pascal Durand-Barthez (IFA), Hana Horak (Croatian Institute of 

directors), Fernando Iguarta (IC-A), Sophie Laguesse (ILA), Per Lekvall (StyrelseAkademien), Gorazd 

Podbevšek (the Slovenian Directors’ Association), Turid Elisabeth Solvang (the Norwegian Institute of 

Directors), and Béatrice Richez-Baum (ecoDa). Tomas Lindholm (Directors’ Institute of Finland) has 

been replaced by Tapani Varjas and Astrid Hamker has also joined the Policy Committee on behalf of 
VARD. 

The Policy Committee worked mainly by emails and had three formal meetings. 

Achievements 

 European Action Plan: Conference 4.2.2013 and summary, 

 Audit Reform: joint position taking with other European organisations, 

 Long-term financing Green Paper: reaction to the public consultation,  

 Tender project on employee ownership (no formal partnership with EFES but available to 

support the parties involved / project finally not assigned to EFES),  

 The European commission’s proposal on disclosure of non-financial and diversity 

information: Position paper, 

 GNDI position papers, 

 Definition of the pro-active year theme 2014/2015 & content: The effective director,  

 Preliminary work for a Manifesto for the new European Commission and Parliament. 

 

This issue of boards’ diversity has been hand over to a dedicated Working Group led by Turid 

Elisabeth Solvang. The Working Group is composed of  Marie-Ange Andrieux (IFA), Roger Barker 

(IoD), Hnia Bensalah (Guberna), Irena Prijovic (SDA), Merja Strengell (Directors’ Institute of Finland), 
Raymond Schadeck (ILA), Krista Walochik (IC-A) and Béatrice Richez-Baum (ecoDa). 

The WG on diversity (Processes and Optimization) had 3 meetings.  

C- Our Policy Committee 

 

B- Our Administrative Committee 
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Achievements 

 A benchmark on diversity and boards’ selection process, 

 A reaction on the proposal for a directive on improving the gender balance among non -

executive directors of companies listed on stock exchanges and related measures.  

 

 

 

The Benchmarking & Information Committee chaired by Richard Zisswiller is composed of Roger 

Barker (IoD), Marie Chambourdon (ILA), Liesbeth De Ridder (Guberna), Jacques Grisé (CAS), Hana 

Horak (the Croatian Institute of Directors), Luis-Sancho Martinez-Pardo (IC-A), Irena Prijovic (the 

Slovenian Directors’ Association), Jasmin Reinartz (VARD), René Jung (NCD), Suzanne Sandler 

(StyrelseAkademien),Turid Elisabeth Solvang (the Norwegian Institute of Directors) and Béatrice 
Richez-Baum (ecoDa). 

The Benchmarking & Information Committee had 4 meetings (including conference calls). 

Achievements 

 A comparative survey on say on pay practices together with IFA, 

 A comparative document with all the new changes in CG codes,  

 An updated benchmark on the businesses models of ecoDa’s members,  

 A benchmark on Diversity, 

 A discussion on the pro and cons on the one tier/ two tier with the presentations of Pascale 

Auger, Peter Dehnen and Jan Hendrik Ockels [The final objective is to start a series of 

Directors’ Notes with practical information based on a European benchmark],  

 A discussion on the mentoring programmes developed by the national institutes,  

 Short presentation of the new members (the Macedonian IoD, VARD, NCD),  

 Start of a discussion on networking among individual board members (existence of specific 

clubs, networking events, etc.). 

 

 

 

The Communication Committee chaired by Suzanne Lliljegren is composed of Ineke Claus (Guberna), 

Clémence Decortiat (IFA), Ingrid Farmer (IoD), Maija Hiiri (Directors’ Institute of Finland), Pierre 
Margue (ILA), Rada Sibila (The Slovenian Directors’ Association) and Béatrice Richez-Baum (ecoDa). 

The Communication Committee met 4 times in 2013 (including conference calls).  

Achievements 
 

 Advices for the creation of a new public website and an intranet & Proofread of the 

English version, 

 Advices for the creation of external and internal web-based newsletters, 

 ecoDa 10th anniversary: Definition of a road map: Setting of objectives (e.g. to improve 

the understanding and recognition of the role of ecoDa among the members and their 

members) and specification of the different steps towards the objectives,  

 Boardbooks tools: Assessment of different existing tools & Final choice,  

D- Our Benchmarking and Information Committee 

 

E- Our Communication Committee 
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 Social medias: Exchanges on how the national institutes operate with social media/ 

Assessment of the risks and the constraints in developing such a policy/ Definition of an 

action plan, 

 Update of the database of foreign journalists present in Brussels,  

 Examination of solutions for the EU Alerts on the intranet, 

 Promotion of ecoDa’s events nationally & suggestions of speakers when required, 

 Review of ecoDa’s 2012 annual report. 

 

 

 

The Education Committee is chaired by Roger Barker and composed of Gilles Bernier (CAS), Jean 

Coroller (IFA), Peter Dehnen (VARD), Abigail Levrau (Guberna), Marina Mesin (The Croatian Institute 

of directors), Ojvïnd Norberg (StyrelseAkademien), Rada Sibila (the Slovenian Directors’ Association), 

Merja Strengell (the Directors’ Institute of Finland), Véronique Vansaen (ILA), Richard Zisswiller (IFA) 
and Béatrice Richez-Baum (ecoDa). 

The Education Committee met 5 times in 2013 (including conference calls and one strategic 
meeting). 

Achievements 

 Analyse of the participants’ assessments and proposals for improvement, 

 Suggestion of speakers for the two days programme, 

 Presentation of the certification programme developed by the Canadian Collège des 

administrateurs de sociétés, 

 Guidelines for the speakers’ presentations,  

 Reflection on the creation of a third training session [postponed to 2015],  

 Strategic reflection: agreement to develop an alumni network & a faculty of speakers, to 

screen the market related to Massive Open Online Courses, to develop a road map for a 

European mentoring programme, to run a workshop in 2014 to compare the existing 

education programmes, to encourage non-ecoDa members to develop training programmes. 

 

 

 

The Membership & Development Committee is chaired by Philippe Decleire and composed of Jean-

Pierre Garitte, Irena Prijovic (the Slovenian Directors’ Associations), Christer Ridström 

(StyrelseAkademien), Darko Tipuric (the Croatian Institute of Directors), Patrick Zurstrassen (ecoDa’s 

chair), and Béatrice Richez-Baum (Secretary General). 

The Membership & Development Committee met 3 times in 2013 (including conference calls).  

Achievements 

 Analyse of the NCD application & smooth integration, 

 Follow-up of the different files. 

  

F- Our Education Committee 

 

G- Our Membership & Development Committee 
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To be completed before April 29 by the members 

 Institute of Directors, IoD, United Kingdom 

Number of members:   

- 40,000 

Main position papers taken in 2013:  

 28/01/2013    NEST - Response to DWP Call for Evidence 

 18/02/2013    Consultation response on proposals for Minimum Unit Pricing of alcohol  

 18/02/2013     IoD response on early conciliation 

 18/02/2013     IoD response to consultation on Future Reserves 2020 

 25/02/2013       Call For Evidence On The Government’s Review Of The Balance Of  

Competences Between The United Kingdom And The European Union 

 25/03/2013     The Pensions Regulator Consultation Response 

 13/05/2013       IoD response to MoJ consultation on Fee remissions for the courts and 

tribunals 

 27/05/2013      The Future of Apprenticeships in England 

 03/06/2013      IoD response to BIS consultation on the Administration of Shared Parental 

Leave and Pay 

 15/07/2013     IoD consultation response: Airports Commission – airport capacity 

 22/07/2013     IoD response to BIS further consultation on Equal Pay Audits 

 19/08/2013     IoD response to GCSE content consultation by the Department for Education      

 02/09/2013     IoD response: Ofqual GCSE reform consultation 

 16/09/2013   TRANSPARENCY & TRUST: ENHANCING THE TRANSPARENCY OF UK COMPANY 

OWNERSHIP AND INCREASING TRUST IN UK BUSINESS 

 30/09/2013  Consultation Response re: Loans to Participators (aka Directors and 

Shareholders)  

 28/10/2013     IoD response to call for evidence on whistleblowing  

 18/11/2013     Company Filing Requirements 

 25/11/2013     Charge Cap response 

 02/12/2013     IoD consultation response on Directors’ Remuneration  

 16/12/2013     Reshaping Workplace Pensions for Future Generations   
Main events organised in 2013:  

 
EVENT DATE VENUE 

DG in Conversation with Lord Lipsey Tuesday 22 January 116 Pal l Mall 
Nash Room 

DG in Conversation with Nigel Farage MEP Thursday 21 February 116 Pal l Mall 
Directors’ Room 

How to Double your Sales Tuesday 19 March 116 Pal l Mall 

Nash, Waterloo, St James 2 

PART 3 - ACHIEVEMENTS OF ECODA’S MEMBERS (NATIONAL INSTITUTES OF 

DIRECTORS) – KEY FIGURES 
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Del ivering Service Excellence through the Mobile Workforce –  Wednesday 20 March 116 Pal l Mall 
Burton & Trafalgar 2 

DG in Conservation with Cl ive Rich Wednesday 27 March 116 Pal l Mall 
TBC 

Improving Profit through Better Procurement - Evening Seminar Tuesday 16 Apri l 116 Pa l l Mall 
Burton  

Taking your Business Global – Evening Seminar (Alibaba) Thursday 18 Apri l  116 Pa l l Mall 
Burton  

DG Breakfast Tuesday 23 Apri l 116 Pa l l Mall 
TBC 

DG in Conversation with Alastair Campbell Wednesday 24 Apri l 116 Pa l l Mall 
TBC 

Wi l l Greenwood Dinner Tuesday 7 May 116 Pal l Mall 

Waterloo & St James 2 

Absence Manager Seminar – Evening Seminar Thursday 9 May Lancaster London 
Beech Suite 

FT Conference Tuesday 14 May FT Offices 

DG Breakfast – Jim Bolger Wednesday 15 May 116 Pal l Mall 
TBC 

DG in Conversation with Nick Clegg Monday 20 May 116 Pal l Mall 

Directors’ room 

Exi t Strategies Tuesday 21 May 116 Pal l Mall 
Waterloo, St James 1&2 

DG Breakfast -  Thursday 23 May 116 Pal l Mall 
TBC 

BAE Round table – Breakfast Thursday 6 June 116 Pal l Mall 
Restaurant 

Inverto Healthcare Round Table – Evening Thursday 13 June 116 Pal l Mall 
Restaurant 

SAS sponsored seminar – Evening  Tuesday 18 June 116 Pal l Mall 
Burton, Traf 2 

Summer Sporting Lunch & England v New Zealand T20 Cricket Thursday 27June England Suite 
The Oval  

Annual Convention Wednesday 18 September Royal  Albert Hall 

Close Brothers Seminar Thursday 26 September  116 Pal l Mall 
Waterloo & St James 2 

Buying and Selling Private Companies Thursday 3 October 116 Pal l Mall 

Trimble – Evening Seminar Thursday 3 October 116 Pal l Mall 

National Director of the Year Awards – UK Final  Friday 11 October The Grange St Paul’s 

Women as Leaders Friday 15 November The Grange St Paul’s 

Annual Dinner Thursday 28 November Lancaster London 

Winter Sporting Lunch Friday 13 December Lancaster London 
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 Institut Français des Administrateurs, IFA, France 

Number of members:   

- 3176 members ( + 9 %) with 988 women 

IFA has celebrated its 10th anniversary in 2013. Numerous events in Paris and in the local branches 

have been organised to address the main IFA accomplishments in terms of corporate governance 
during these past 10 years. 

2013 was also the year of succession planning for the new IFA’s chair. In October 2013, Agnès 

Touraine has been officially presented as the successor of Daniel Lebègue following the decision of 

IFA Nomination Committee. Agnès Touraine will join ecoDa’s board in 2014 as IFA representative.  

In 2013, IFA has moved into new premises (it used to be hosted by the Paris Chamber of Commerce 
and Industry) where large meeting rooms are at its disposal. 

In 2013, IFA has launched a new website to help companies finding new board members. 
www.jechercheunadministrateur.com  

Main position papers taken in 2013:  

IFA works are coordinated through different standing commissions, and thematic working 

groups or clubs. All achievements are largely communicated to its members and largely to the 

general public through IFA website www.ifa-asso.com, its newsletter, press releases and press 
alerts. 

10 reports were published: 

 Companies’ governance structure: decisional criteria (January 2013),  

 Minutes of the board – 15 questions (February 2013), 

 Comply or Explain- Practical guide for its implementation (April 2013), 

 Directors’ recruitment and board composition of intermediary sized companies (June 

2013), 

 Employees directors in governance, a positive dynamics (July 2013),  

 Follow-up of the elaboration process for financial information (Club of Audit 

Committees’ chairs – July 2013), 

 Board and numerical transition in companies (September 2013),  

 Board secretary: a function essential for the good boards’ functioning and for creating 

a governance’s dynamic (October 2013), 

 Governance guide for mutual and cooperatives (December 2003 – available in English), 

 Say on Pay – International comparisons and best practices (December 2013 – in close 

cooperation with ecoDa). 

Main events organised in 2013:  

 8 breakfast meetings to present all the achievements made by IFA commissions/ working 

groups or to approve/debate their conclusions.  

 January 22: Governance and powers dissociation: IFA works  

 April 19: Integrated reporting 

 May 31: First lessons after 2013 general meetings 

 May 6: Recruitment for intermediary sized companies 

 September 24: Board and numerical transmission for companies  

 October 4: EY Panorama and developments regarding board secretaries  

http://www.jechercheunadministrateur.com/
http://www.ifa-asso.com/
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 November 19: Accounts statement 

 December 17: Mutuals and cooperatives. 

 October 22: IFA Directors’ Day to address the 10 year achievements and to define the 10 

years objectives. Debate has been published in a bi -annual magazine (n°27). 

 
 GUBERNA, Belgium 

Number of members:   

- 1601 members  

Main position papers taken in 2013 (and beginning 2014):  

 An international book on Board Effectiveness (‘How to make boards work – An International 

overview’ - in collaboration with Andrew Kakabadse) was published in 2013. GUBERNA’s 

contribution mainly focused on board effectiveness in a continental European context as 

observed and analysed from the inside. 

 A paper on the long-term financing of the European economy by the European Commission: 

reaction of GUBERNA & ecoDa.  Info here <http://www.guberna.be/publicaties/green-paper-

long-term-financing-european-economy>. 

 A new publication for SMEs was issued: ‘Cap sur la gouvernance des PME’ and a launch event 

took place, with nice press coverage afterwards. The Dutch counterpart of the above 

mentioned book ‘Koers zetten naar deugdelijk bestuur in een KMO’ will be issued mid -2014. 

 The outcome of roundtable sessions, of underlying research, and of input from an expert 

group were used to develop a Memorandum for the political parties. This was presented to 

them at the occasion of two dedicated seminars in March 2014. GUBERNA will also take part 

in the revision of the ‘OECD Guidelines on Corporate Governance of State Owed Enterprise.’  

 ‘Booklets’ with the highlights of the research results and the discussion at the roundtable 

cycle for listed companies. 
Main events organised in 2013: 

 Roundtable sessions on ‘Recruitment & selection of directors’  

 Director’s Day in November 2013: flagship event for the individual director 

 Chairmen’s Platform and the CEO Platform (initiatives for our corporate members): meant as 

informal and confidential exchange platforms between ‘peers’. 
 

 Institut Luxembourgeois des Administrateurs, ILA, Luxembourg 

Number of members:  

- 700 members  

Main documents issued in 2013:  

 Board Evaluation Toolkit 

 FAQ Best Practice corporate governance non-regulated financial holdings companies and 

SPVs 

 Bank Directors’’ Guide 

Main events organised in 2013: 

 01.02.2013 Conference of Vivian Reding «Vers un meilleur équilibre hommes -femmes» in 

cooperation with la Bourse du Luxembourg (61 participants).  
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 17.06.2013 «Drawing Comparisons between Boards of Non-Profit Organizations and Private 

Sector Companies.  

 21.11.2013 2nd Director’s Day. 
 

 Directors’ Institute in Finland, Finland 

Number of members:   

- 444 persons of which approximately 24 % women. The number of individual members 

increased with 95 persons in 2013. 

Main position papers taken in 2013:  

 Finnish Ministry of Justice / “Proposal for a Directive of the European Parliament and of the 

Council on improving the gender balance among non-executive directors of companies listed 

stock exchanges and related measures” 

 Finnish Ministry of Justice / the new Foundations Act 

 Securities Market Association / the Helsinki Takeover Code 

 General statement on the role of the Board of directors in recruiting a CEO 

In addition, four regulative reviews were published in the Boardview magazine in 2013. 

Main events organised in 2013:  

 DIF had six luncheon meetings for the members with high level speakers with approximately 

60 participants per each occasion. 

 DIF organized an annual conference with approximately 120 participants. 

 One-day directors’ seminar with the Finnish Chamber of Commerce.  

  20 other member events in cooperation with the partners, including breakfast seminars in 

relation with the Directors’ Toolkit. 

 

 Instituto de Consejeros – Administradores, IC-A, Spain 

Number of members:  

- more than 400 individual members. The Spanish Board Directors’ Association is an 

individual membership organization.  

Main position papers taken in 2013:  

 Position Paper of the Instituto de Consejeros-Administradores IC-A on the Royal Decree by 

which the honorability, experience and good governance requirements in credit entities are 

modified (7 February 2013) 

 Position paper of the Instituto de Consejeros-Administradores IC-A on the draft bill 

concerning Savings Banks and banking foundations (7 February 2013) 

  IC-A: Modifications Proposal to improve the corporate governance situation in Spain (9 

September 2013) 
Main events organised in 2013:  

 19 February 2013: Continuity Program on latest news regarding Tax and Labor: all that a 
Director should know concerning the most recent developments 
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 20 March 2013: Continuity Program: Best practices in Nomination and Remuneration 

Committees in Quoted Companies 

 24-25 April 2013: IC-A’s Director Training Program: The Role of the Company Director and 
the Board  

 22 May 2013: Continuity Program: Best practices in Audit Committees in Quoted 
Companies  

 6 June 2013: IC-A’s Director Training Program: The Director and the Law  

 10 June 2013: Event with all CNMV –Spanish Stock Exchange Markets Supervisor- 

Chairmen. Recognition Diploma given 

 2 - 3 October 2013: IC-A’s Director Training Program: The Role of the Company Director 
and the Board  

 8 October 2013: Continuity Programme: Alternative/”non-banking”, financial sources for 
companies  

 23 - 24 October 2013: IC-A’s Director Training Program: Finance for Non Financial 

Directors  

 12 - 13 November  2013: International Congress on Good Corporate Governance: IC-A 
10th Anniversary 

 12 November 2013: Annual Dinner 2013 

 20-21 November 2013: IC-A’s Director Training Program: The Board and the Strategy  

 27-28 November 2013: IC-A’s Director Training Program: Diploma Course  

 10 December 2013: IC-A’s Director Training Program: Presentation of Diplomas  

 10 December 2013: Alumni Lunch 

 

 The Slovenian Directors' Association, Slovenia 

Number of members:   

- 600 members  – of which: 168 women (5% growth - 560 on 31.12.2011) 

Main position papers taken in 2013 (Development of new CG standards and surveys):  

 Revised Recommendations for Audit Committees and List of priorities for 2013/2014  

 Guidelines for Directors in one tier system and Sample of Rules of procedure for Board of 

Directors 

 Guidelines for communication for members of Supervisory Boards 

 Survey on Board Secretaries in Slovenia 

 Survey on executive and non-executive remuneration in listed companies in Slovenia 

2010-2012 with a comparison 2007-2009 
Main events organised in 2013:  

 Regular basic 3 day training for Supervisory Board members (5-times) 

 Annual members’ convention with general assembly  
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 Corporate Governance Conference 2013 

 Annual convention of certified directors 

 Round table: The future of corporate governance in state owned companies 

 Round table: How Audit Committees work in practice in Slovenia – presentation of 

results of the survey 

 Round table: Presentation of executive and non-executive directors’ remuneration in 

listed companies in Slovenia 2010-2012 

 

 The Polish Institute of Directors, Polski Instytut Dyrektorów, Poland  

Number of members:   

- 50 individual members, 10 institutional members 

 

 The Norwegian Institute of Directors (Norsk Institutt for Styremedlemmer), Norway 

Number of members:   

- Approx. 400 individual members of which approx. 350 are associated to corporate 
memberships 

Main position papers taken in 2013: 

 Board director remuneration survey 2013 

 “Board election and board competence”, opinion piece in the national daily Aftenposten, 

signed by the Institute’s board of directors 

 Best practice recommendations  –  Raising capital  

 Best practice recommendations – Board of directors evaluations 

 Consultation response – Changes in the issuer regulations for the Oslo Stock Exchange and 

Oslo Axess 
Main events organised in 2013:  

 14 February 2013: Lunch meeting – Integrated reporting 

 24 April 2013: Annual meeting/conference – CEO remuneration 

 28 May 2013 Board secretary forum – Board evaluation  

 13 June 2013: Lunch meeting – Investigated by the Economic Crime Unit 

 12 September 2013: Lunch meeting – Recruitment of board directors to companies with 

dominant majority owners 

 08 October 2013: Lunch meeting – Board evaluation; how to organize a constructive 

evaluation process?  

 06 November 2013: Networking conference – Board risk blindness 

 28 November 2013: Board secretary forum – The role of the Board secretary 

In cooperation with other institutions, the Norwegian Institute  of Directors organized the 

following events:   

 With NHO, the Confederation of Norwegian Enterprise:  the breakfast seminar “Corporate 

social responsibility – the role of the board of directors” 

 With the consultancy Sigla: the conference “SIGLA-samtalen 2013”, on the topic “What 

should a board of directors know and think about sustainability?”  



ECODA  ACTIVITY REPORT 2013 

 
Page 32 

 With the Oslo Stock Exchange, six training courses for board directors of stock exchange 

listed companies. 
 

 The StyrelseAkademien, Sweden. 

Number of members:   

- 5127 members, an increase of 1323 members (892 women) compared with the year before.  

Main position papers taken in 2013:  

 The Swedish Academy of Board Directors has submitted two referral responses in 2013 to 

the Swedish government office. One on a set quota for the amount of women in board of 

directors and one with opinions about the EU-commissions proposition regarding directives 

on non-financial and diversity reporting.  
Main events organised in 2013:  

 In 2013 fourteen "Stora Styrelsedagar" have been held in Stockholm, Uppsala, Västsverige, 

Sydost, Skåne, Mälardalen, Örebro, Umeå, Luleå, Skellefteå, Östsverige, Fyrbodal, Dalarna 

and Jämtland. The events had a total of 1 800 participants. The Swedish Academy of Board 

Directors also held a VIP-seminar in October for members registered in the Board Candidate 

Resource Center with a total of  230 participants and in December we arranged The Golden 

Gavle Award together with the accounting firm Deloitte. The Golden Gavel is awarded in two 

categories each year, one for stock exchange listed companies and one for private 

companies. 
 

 The German VARD 

Number of members:   

- Almost 100 

Main position papers taken in 2013:  

 VARD – Principles for Supervisory Board Members in Germany (VARD-BG) 
Main events organised in 2013:  

 6 -7 June 2013: 3rd German Directors Conference  

 24-25 November 2013: 4th German Directors Conference  

 

 The Dutch NCD, the Netherlands 

Number of members: 

- 2000 members. About 75% executives, 25% non-executives 
Main position papers taken in 2013: 

In 2013 the NCD published a position paper about Leadership 2020 (in Dutch). The NCD also 

published materials concerning the recently introduced educational program NCDAcademy.  

Main events organised in 2013:  

 In 2013 the NCD organized 34 events, from small events with 10 participants to large events 

with 200 participants. 42 speakers shared their story with the NCD. 1366 members and 
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guests participated in their events. The events earned an average grade of ‘8’. The main 

events were the governance congress in March, the Midsummer Message in June and the 

CHANGE in Business congress in December.  

 The governance congress in March focused on the future of governance. From in control to 

out of control to giving control. Multiple speakers made an appearance on the stage to 

discuss new developments that commissioners are facing. Participants had an opportunity to 

learn and exchange during the workshops that were offered. At the end of the day the group 

gathered to discuss the findings with a panel of experts.  

 The Midsummer Message is an inspiration event at the beach where the NCD gathers with 

200 people to discuss passion for leadership and the challenges we will face in the upcoming 

years. The NCD presented our Vision 2020 and discussed what authentic leadership entails. 

With several speakers and a panel with experts in several expertise areas the NCD 

established what it means to them to have passion for leadership and how the NCD 

implements this in its business as well as daily lives.  

 CHANGE in Business is an initiative by people who want to bring change into the work place 

and the way the NCD thinks about leadership and doing business. The congress is the big 

annual event that sums up all the developments that have taken place during that year.  The 

event is all about creativity and inspiration, stepping out of your comfort zone and thinking 

outside the box. In the morning participants listened to several speakers, in the afternoon 

the NCD divided in groups to discuss society’s issues. At the end of the day the NCD chose 

the winner of the CHANGE Award 2013, its way to put companies in the spotlight that focus 

on doing things differently.   

 During the year 2013 the NCD also organized 8 evening classes where they offered 30 of their 

members a chance to dive into a specific topic accompanied by a professional who knows all 

the ins and outs. Topics included media manipulation, legislation, strategy, finance for non -

financials and much more. One of the best evaluated topics was ‘the money museum’ where 

the director of the museum shared her story about the closing of the museum, the political 

and social factors that were part of the game and how she coped with that. Another well 

appreciated evening class was on the topic of telling your story in ‘children’s language’ that 

let participants find the story within themselves and a way to share that with others to 

spread the passion. 

 

 The Danish Professional Directors Association, Denmark 
Main position papers taken in 2013:  

 Danish survey among corporate directors, “Board Survey 2013”, together with the 

Danish Chamber of Commerce,  

 A survey on board evaluations together with PWC which formed an integral part of 

the booklet “When Good is the Enemy of Great – Best Practices on Board 

Evaluations”.  

 A new quarterly publication, “Board Perspectives”, which addresses the entire board 

agenda. First issue was published in February 2014. 
Main events organised in 2013: 

  3 members-only meetings. The members only meetings were held under three different 

themes: 

1)      “When Things Go Wrong – Board’s Role in Times of Crisis” 

2)      “Board Evaluation Best Practices” 

3)      “Board Dynamics and Onboarding” 
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 The Danish Board Conference 2014 was held under theme “Strategy Excellence”.  

 

 The Croatian Institute of Directors – CID, Croatia 
Main position papers taken in 2013: 

Main events organised in 2013: 

 1st International OFEL Conference on Corporate Governance - Organizational, Financial, 

Ethical and Legal Issues of Corporate Governance - 12th April, 2013, Dubrovnik, Croatia 

  „New Horizons of Corporate Governance“ - 13th June, 2013, Zagreb, Croatia 

Croatian Institute of Directors held its second annual meeting in Zagreb. The central theme 

of the eminent leaders of Croatian companies – New horizons of Corporate Governance, with 

the emphasis of the South East Europe – was enriched with the presentation of the special 

issues of Montenegrin Journal of Economics, prepared in cooperation with the Governance 

Research and Development Centre and SEE CGAN - South East Europe Corporate Governance 

Academic Network. 

 Third annual meeting in Šibenik, Croatia, 20th-22nd September, 2013. The meeting was 

organized as a two-day event aimed at networking and enriching professional as well as 

personal networks of its members.  One of the main objectives of the meeting was also to 

take a look at the challenges Croatian corporate governance system was facing in the context 

of Croatia’s accession to the EU two months earlier.   
 

 The Macedonian Institute of Directors, Republic of Macedonia 
Main position papers taken in 2013: 

 The Institute of directors in collaboration with the Securities and Exchange Commission of 

the Republic of Macedonia, Macedonian Stock Exchange, International Finance Corporation 

(IFC) and the State Secretariat for Economic Affairs of Switzerland (SECO) has published 

Guidance for mandatory listing (available only in Macedonian). 

 The Institute of directors in collaboration with the Securities and Exchange Commission of 

the Republic of Macedonia, Macedonian Stock Exchange, International Finance Corporation 

(IFC) and the State Secretariat for Economic Affairs of Switzerland (SECO) has published 

Manual for transformation of a limited liability company into a joint stock company (available 

only in Macedonian). 
Main events organised in 2013: 

 25.04.2013: Conference "What does it mean and what will bring the mandatory listing?” at 

Hotel Holiday Inn, Skopje, Macedonia.  The conference was organized in partnership 

between the Institute of Directors, Securities and Exchange Commission and Macedonian 

Stock Exchange. 68 representatives from 48 companies were present on this event. 

 17.10.2013: Conference "Why and how your limited liability company to transform into a 

joint stock company” at Macedonian Chamber of Commerce, Skopje, Macedonia.  

The conference was organized in partnership between the Securities and Exchange 

Commission, Macedonian Chamber of Commerce, Macedonian Stock Exchange and the 

Institute of Directors. 47 participants from 27 companies were present on this event.  
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